
TECHNICAL STATUS REPORT
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[l] Progress Made This Reporting Period

EPA's comments on the preliminary draft Baxter Springs subsite
RI/FS work plan were incorporated in the final draft. Preparation
of the technical memorandum (TM) for groundwater south of the
Galena subsite began. Available data from the south area sampling
were entered in a database, and the report outline was prepared.
The SM attended a public meeting in Galena on August 3, where the
revised preferred remedy for the groundwater-surface water OU was
presented. Major support was provided for preparing both the ROD
and the responsiveness summary. The revised community relations
plan for the Cherokee County site was completed.

[2]

None.

[3]

Problems Resolved

Problem Areas arid Recommended Solutions

CH2M HILL did not receive the final analytical data transmittal
from the wells sampled in the area south of Galena until September
11. This will result in a delay in the delivery to EPA of the
draft groundwater TM for the area south of Galena. The draft TM is
rescheduled for submittal to EPA by October 9.

[4] Deliverables Submitted

The final draft community relations plan for the Cherokee County
site was submitted on August 30. The final draft of the Baxter
Springs subsite RI/FS work plan was submitted on Septmber 13.
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[5] Activities Planned Next Reporting Period

Services

Work will continue on the draft groundwater TM for the area south
of Galena. The remaining analytical data from the south area well
sampling will be entered in the database. Project management will
continue. Support for the ROD and for the responsivenes summary
will be furnished as requested. Current activities are projected
to end by approximately the end of November.

[6] Key Personnel Changes

Phil Rogers is the new ASM.

[?] Subcontracting

[7A] Subcontractor

Pittsburgh State University

Hydro-Search, Inc.

Earth Technology Corp.

Engineers International, Inc.

Epic Company, Inc.

Graduate students service the
water-level and flow recorders
and the meteorology station
and take staff gauge readings.
Technical support for
modeling the groundwater,
surface water, and mine-waste
interactions for the GW/SW OUFS
Ground-penetrating radar
survey and preparation of
the technical memorandum
Field XRF analyses and
characterization of surface
mine waste
Installation and removal of
weirs and water-level recorders

(*) New contractors this month

[8] Travel

The SM traveled to Galena tc help with the August 3 public meeting.

[9] Laboratories

None.
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MILESTONE

GALENA - Subsito Mgmt/QC

Info on Surface Water

F i e l d Work

Oraf Work Plan--OUFS Groundwater
Uraf Tech Memo-~Existing Info on Groundwater
Finn Work Plan--OUFS Grounclwater
Oral Work Plan — Waste Charac t er i st i cs/GPR
Firia Work Plan--Waste Cliarac t:or i s It cs/GPR
f)raf Tech Memo--Existing
S t a r Groum.lwater OUFS
Stnr Waste Characteristics/GPR
Workshop--Groundwater OUI'-S Goals
Draft Work Plan--QUFS Surface Water
Workshop-- "I ech . Screening. Groundwater OUFS
Workshop--Surface Water OUFS Goals
F i n i s h Waste Characteristics/GPR F i e l d Work
Work shop--Technology/A Iternative Screen ing
Draft OUFS--AIternate Water Supply
EPA Comments on Draft OUFS--AWS
OUFS Workshop--A I t e r n a t i v e Screening
F i n a l OUFS--AIternate Water Supply
Puli l i e : Mei:l iiuj--A I ternat e Water Supply
PRP Mootinn--GaIena OUPS's
OUf-'S Workshop--GW/SW Modeling
Draft GW/SW OUFS--Chapters I thru 5
Draft GW/SW OUFS--Chapters 6 ttiru 8
OUFS Workshop-~AIternative Evaluations
EPA CommentS--GW/SW OVIFS--Chap t ers \ thru 5
EPA CommentS--GW/SW OUFS-- Chaptcrs 6 thru 8
EPA Comments on GPR ler.h. Memo
Publ ic Meet i n< j - -GW/SW OUFS
F i n a l GW/SW OUFS Report
F i n a l GPR Technical Memo
Conduct W e l l Inventory 8. Sampling—North Area
Conduct waste p i l e s sompI Ing--North Area
Draft lech Memo to document samp Iiny--North Area
I n i t i a t e F i e t d w o r k - South Galena W e l l s
Siihmit Reviser! Draft FS Supplement lo EPA
CompInto F i e I dwork - Sou t h GaIona We I Is
Submit F i n a l Draft FS Supplement tu EPA
Submit draft TM - South Galena W e l l s
Submit F i n a l 'I'M - South Galena W e l l s

----- WOHKPLAN ------
ORIGINAL REVISED

DATE DATE

03/ 18/87
03/30/87
04/20/87
04/27/87
05/22/87
04/ 10/87
06/01/87
07/06/87
06/30/87
04/20/87
07/28/87
07/29/87
08/07/87
08/27/87
10/02/87
10/19/87
10/27/87
10/30/87
11/04/87
11/05/B7
11/09/87
11/13/87
1 1 /24/B7
11/09/87
12/04/87
12/16/87
10/19/87
02/24/80
1 2/3 I/87
10/30/87
11/10/88
11/10/88
01/05/89
05/ 17/09
05/15/89
06/09/89
06/30/89
07/28/89
08/25/89

03/25/87
04/15/87
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05/29/87
06/17/87

07/10/87

09/18/87
09/22/87
10/07/87
10/23/87

1 1 /20/87
1 2/21/87
01 /07/88
01/15/88
01 /22/8S
02/10/88

02/26/88
03/04/88
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1 /05/87
1 /09/87
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2/23/87

0 1 /07/88
01/15/88
01 /20/88
02/ 16/88
02/24/88
02/26/88
03/22/88
09/ 19/88
1 1 /09/88
05/01 /B9
05/ 18/89
05/26/89
06/00/89
07/24/89
10/09/89
1 1 /06/89

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
P
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1
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19

3

1

4
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18

30 +
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1 1

24
30 +
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1
2
3
4
5
6
7
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9
10
1 1
1 2
13
14
15
16
17
18
19
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21
22
23
24
25
26
27
28
29
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PRJ060
44

09/21/89
1 1 : 1 3
08/89
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Draft Work Plan--Rl at Baxter Springs
EPA Comments on Draft WP--RI at Baxter Springs
F i n a l Draft Work Plan--Rl at Baxter Springs
Draft Work Plan--RI at Treece
El'A Comments on F. Draft WP--Baxter Springs RI
Conduct w e l l inventory and samp 1 i nti--Nor t h Area
Draft Work Plan--Rl/FS at Banter Springs
F i n a l Work Plan--RI/FS at Baxter Springs
F i n a l Work Plan--RI at Treece
EPA Comments on Draft WP-- RI at Treece
El'A HO Approval of WP--Baxter Springs
Start RI F i e l d Work at Baxter Springs
Start RI F i e l d Work at Treece
EPA HQ Approval of WP--Treece

Work A u t h o r i z a t i o n

Tech Meino-~Gonera 1 Response Actions
Tech Memo- - P ropos ed Water Supp 1 y F i e l d Work
Work Plan--|.ow Fl o w Surface Hydrology Sampling
feed Memo--Sept . 86 Surface Hydrology Results
Draft QAPP/SOP
F i n a l QAPP/SOP

. 102-7L37.0
TV, K S

----- WORKPLAN
ORIGINAL

DATE

10/23/87
1 1 /09/87
1 2/07/87
1 1 /23/B7
12/28/87
1 I/ 10/88

12/30/87
12/30/87
12/04/87
01/25/88
02/ 15/88
02/15/88

12/08/86
1 2 / 1 1 /86
1 2/22/86
12/ 15/86
03/09/87
01/24/87

REVISED
DATE

10/30/87
1 I/ 16/87

12/07/87
03/21/88

1 1 / 1 1 /88
04/ 15/88
06/20/88
12/ 15/88
02/01/89
04/30/89

1 2/24/86
04/01 /87
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PLANNED = P
ACTUAL = A

10/30/87
1 I/ 18/87
1 2/07/87
12/08/87
05/02/88
09/ 19/88
02/23/89
09/13/89
12/31/89
12/31/89
12/31 /89
1 2/31 /89
1 2/31 /89
12/31/89

12/08/86
1 2/09/86
12/22/86
1 2/31 /86
04/04/87
04/27/87

A
A
A
A
A
A
A
A
P
P
P
P
P
P

A
A
A
A
A
A
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2

1
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30+

7
3
3

DATE:
TIME:

OF:

NOTE

40
4 1
42
43
44
45
46
47
48
49
50
51
52
53

54
55
56
57
58
59

PRJ060
45

09/21/89
1 1 : 1 3
08/89

Site Wide Managemen t /QC

HOI I:S
1 '1 .

Draft Work Plan--Water Supply I nvent ory / Samp 1 i ng
Draft Work Plan--Spring Hydrology I n v e s t i g a t i o n s
F i n a l Work Plan—Water Supply I nventory / Samp 1 i ng
F i n a l Work 1- 1 an- -Spr i ng Hydrology I n v e s t i g a t i o n
Start. S i t e -Wide Water Supply Inventory
End Site-Wide Water Supply Inventory
Start High F l o w Hydrology F i e l d Work
Complete I n s t a l l a t i o n of Gaging Stations 8. Weirs
Dr.iC l S i t e Wide Water Supply Koport
EPA Review C.cimmen t s--S i t e Wide Water Supply Report
F i n a l S i t e Wide Water Supply Report
Complete High Flow Hydrology F i e l d Work

Includes a d d i t i o n of surface water response actions.

02/02/87
02/02/87
03/06/87
03/ 1 1 /87
04/20/87
05/ 1 1 /87
04/20/87
04/20/87
10/23/87
1 1 / 13/87
1 1 /30/87
05/ 15/87

04/27/87
05/ 13/87
1 1 /02/8 1
1 1 / 13/87

1 1 /30/87

02/03/87
02/09/87
03/06/87
03/ 10/87
04/20/87
05/03/87
05/06/87
05/ 13/87
1 1 /02/87
1 1 / 13/87
1 1/25/87
1 1 /30/87

A
A
A
A
A
A
A
A
A
A
A
A

1
7

9

60
61
62
63
64
65
66
67
68
69
70
7 1
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PROJECT: DEN68540 CiiJM riiLL Rtivi- i V CUNIRACT NO. 68-01-7251
: Of HI? SCHEDULE STATUS REPORT

AUTHORIZED HUOGEIED AND AUTHORIZED TASKS
CLIENT PROJECT NO. 102-7L37.0

CHEWOKEE CIV. KS

Assvimes receipt of a n a l y t i c a l data by September 11, 1989.
Assumes receipt of EPA ' s review comments by October 23, 1989
Work plan revised to include F-" S and m o d i f i e d Rl scope.
EPA extended schedule due to ongoing Galena studies.
1 reece work plan to be prepared by PRPs.
Tronce work plan to be prepared by PRPs.
WP being given to PRPs for performance; approval on hold.
f i n 1 rl work by PRPs.
T r <; ec e work plan on i n d e f i n i t e h u l c l peri ding Galena results.
Treece work plan on i n d e f i n i t e hold pending Galena results.

REPORT: PRJ060
PAGE: 46
RUN DATE: 09/21/89
RUN TIME: 1 1 : 1 3
AS OF: 08/89
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